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What	materials	do	YOU	write?	

e.g.

• Quizlet	quiz

• Qs	and	gapfill vocab	exercises	on	an	(edited)	newspaper	
article	(B1)

• A	revision	worksheet	on	vocab	from	past	3	weeks	(B1)

• Worksheet	for	sts	on	how	to	engage	your	audience	on	social	
media	(CallToAction)	(C1)

• &	you?		



Categories	of	materials

• Supplementary	exercises
• Self-study	materials
• Complete	lessons		
• Notes	for	teachers	

John	Hughes,	‘10	Secrets	that	no-on	ever	tells	you	about	materials	writing’,	2022	



Why	write	our	own	materials?

a. To	meet	previously	defined	needs	
b. To	put	a	course	plan	into	action	
c. To	supplement	a	course	book
d. To	tailor	materials	to	students’	needs
e. To	use	corporate	material
f. No	suitable	course	book	
g.



Considerations,	e.g.

• Students’	level
• Students’	needs
• Topics	
• Motivation	
•
•
•



Outline

• Part	I:	Technical	issues	in	writing	tasks	and	activities
• Clarity	&	focus
• Meaningful	practice
• Personalisation

• Part	II:	Authentic	materials
• Considerations
• Genre	analysis	
• Ways	to	exploit		



Part	I:	Technical	issues	

• Clarity	&	focus
• Meaningful	practice
• Personalisation



Sample	lesson:	draft	1

How	could	you	
improve	this	
material?

in	groups	5’	



Sample	lesson:	draft	2

1.	What	makes	this	
version	better?	

2.	What	else	could	
you	do	to	improve	it?

in	groups	5’	



Improvements
• Exercises	are	numbered

• (sub-)	Headings	are	clear	(	and	in	bold)
• Instructions	(rubrics)	are	short	&	clear
• Tasks	are	broken	down	into	shorter	exercises
• Sample	answers	/	a	model	is	included	(NB.	writing!)

• (more)	Space	provided

• Activities	are	(more)	personalised:	enables	sts	to	relate	
to	content	at	several	points	– to	use	content/lang.

•

Feedback	



Rubrics:		“rules”

• Be	consistent
• Use	only	one	action	per	sentence
• Use	imperatives
• Make	them	easy	to	understand	(clarity; level)
• Put	instructions	in	bold
•

John	Hughes		‘Ten	tips	on	writing	effective	rubrics	in	your	materials’.	MET,	(2016)



Draft	2:	extra	ideas

• Personalisation	task				
• Vocabulary	exercise
• Pronunciation	task	(sounds; word	stress; etc.)
•
•



Extra	1:	personalisation,	e.g.	

• Gapfill		->	Questions	with	gaps; ask	and	answer
• “Has	this	ever	happened	to	you	/	a	friend?”	
• Roleplay	the	situation
• “What	would	you	do	if	...?”
• Substitute	you	/	friends	/	places	you	know	
•
•



Extra	2:	vocabulary

vegan						foods				diet					allergies					dish				vegetarian	

a. When	you	cook	at	home,	are	there	any	...............	which	you	never	use?	

b. Have	you	ever	thought	about	becoming	a	......................,	and	not	eating	
meat?	Why?

c. What	.......................	could	you	recommend	for	someone	who	can’t	eat	
[dairy /	nuts /	meat]?	

d. Do	you	have	any	food	......................?		

e. Have	you	ever	been	on	a	(special)	...................?	What	was	it	like?	

f. Do	you	think	one	day	we	will	all	be	...................,	and	eat	only	plants	and	
seeds?	

Add	instructions	to	this	exercise.	

Task,	pairs



Extra	2:	vocabulary

vegan						foods				diet					allergies					dish				vegetarian	

a. When	you	cook	at	home,	are	they	any	...............	which	you	never	use?	

b. Have	you	ever	thought	about	becoming	a	......................,	and	not	eating	
meat?	Why?

c. What	.......................	could	you	recommend	for	someone	who	can’t	eat	
[dairy /	nuts /	meat]?	

d. Do	you	have	any	food	......................?		

e. Have	you	ever	been	on	a	(special)	...................?	What	was	it	like?	

f. Do	you	think	one	day	we	will	all	be	...................,	and	eat	only	plants	and	
seeds?	

1.	Complete	the	questions	using	the	appropriate	noun.

2.	Work	in	pairs.	Ask	and	answer	the	questions	in	1.	



Extra	3:	pronunciation	

In	natural	speech,	we	often	say	words	quickly	together.	

1.	In	each	of	the	phrases	below,	which	two	or	three words	are	
spoken	quickly	together?	Underline	them.	

2.	Listen	to	check.	

3.	In	pairs,	practise	saying	the	phrases	to	each	other.		

a. Do	you often	come?	/ʤʊ/
b. I’m	afraid we’ve	/æməfreɪd/
c. What	do	you	recommend?
d. Can	I	take	your	order?

e. Could	you	also	bring	me	...	
f. I’d	like	mineral	water.
g. And	a	small	beer	...



Materials	Writing	Tip	1:

Leave	your	first	draft	for	at	least	24	hours	
before	editing	and	revising	it;	if	possible,	ask	
a colleague you	trust	to	proofread	your	work.	
Pilot	it	in	your	class.	Invite	a	colleague	to	use	
your	activity	and	comment on	it.	Keep	making	
final	tweaks	...	.	(p.	35)

😴✅
John	Allison,	How	To	Write	Business	English	Materials (2017)

“



Materials	Writing	Tip	2:
I	share	my	materials	on	LinkedIn,	on	Facebook	or	
Freeed	[a	shared	community].	
Once	I	got	something	about	how	I	wrote	a	particular	
instruction,	that	it	was	not	clear,	students	got	really	
confused.	So	I	rephrased	it	and	I	sent	it	back	to	the	
teacher	and	she	said	that	now	it	was	better	and	I	
could	do	a	better	job.	
Sometimes	what	I	think,	is	not	good,	or	appropriate,	
or	clear	enough	for	students	or	teacher.	

Silvina	Mascitti	(interview	with	John	Hughes).	Writing	and	sharing	your	ELT	materials

“
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Authentic	materials:	Considerations

• Dis./advantages
• Types:	Authentic,	Simplified,	Simulated
• “Adapt	the	task	not	the	text”:

• e.g.	Differentiation	/	provide	tasks	at	different	levels

• Text	analyser:	
• to	find	out	level	of	the	text	(words?)
• to	help	choose	words	you	might	replace	/	pre-teach



Text	Analysers

• Oxford	Text	Checker
• Text	inspector	(English	Vocab.	Profile)
• Vocab	Kitchen
• Cambridge	English	Profile
• Pearson	English	

John	Hughes,	‘Text	analysing	tool	for	materials	writers’,	(2021)	YouTube	




