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*1 Minute: Find your tes
* 3 Minutes: Collect

* 3 Minutes: Analize

*1 Minute: Presentation
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The Fundamentals of
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What Is
feedback?

Why personal
feedback?




Johari Window
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Challenges




Four-Step Model

CONTEXT
! ; BEHAVIOR/\

IMPACT

NEXT STEPS




Four-Step Mode\BEHAVIOR

CONTEXT
Describe it
Describe the objectively.
situation. Avoid
Be specific. conclusions and
judgement.
IMPACT NEXT STEPS
What were the What should
results of this change and

behavior? why?
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*Immediacy

*Be specific

*Own the feedback
* Agree on the topic
*No judgement

*Balanced
conversation
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r the workshop participants’ use only.
form. Every use as specified abo
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