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Context
Business English and international
communication
UK-based and overseas training
One-to-one/small groups
Middle to senior management
International virtual teams
Presentations, telcos, relationships
High-frequency written communication
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Confidence and competence

The challenges

Competences

Training tasks

Working Virtually

DELTA

PUBLISHING
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*?. 5% Challenges 4 \8
t’s hard to express
exactly what | want
to because | don’t
_have the words.

Some people are too ‘
wordy. | prefer to
keep it brief

Waste of time! The
person running the call
doesn’t seem able to
keep control. Chaotic!!

f

. F F | have problems understaning

native English speakers: they
speak unclearly, too fast, using

expressions |I've never heard
before!

The irregular quality
of the line makes it

very dlfflcult
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Key competences

Writing
Relationship-building
Facilitating

Adapting

Clarity

Assertiveness

Voice

Multi-channel approach




Writing

Hello. Thank you very
much for the

O information

hi,thanks for the info.




Writing and culture

It’s really kind of you to
enquire after Ravi’s
family...but do you have to
use bullet points?!
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Culture

Place, organisation and personality

SEQUENTIAL -m—»SYNCHRONOUS

We need to keep to time limits — one thing at once!!

DIFFUSE RELATIONSHIP SPECIFIC

I haven’t got time to waste on what people did at the weekend

NEUTRAL COMMUNICATION EMOTIONAL

....a bit excitable — never uses 10 words
when 100 are possible

.'( ) DELTA
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Practical tasks




Tasks

* Emailing

* Messaging

* Conference calls: collaborative
* Conference call: simulations

* Online presentations

* Information transfer: T-L or L-T
* VISUALS but NO TEXT

Feeding back: T-L and L-L (...and L-T)
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5 .I'II ATaNge g tgy; transfer from oyr
the hotg "Langd

gasthof| ffeldors:

2) more help, please don't hesitate forin Contact me_ |,
o ( e:eiﬂ'@} Your response
response:

Best regards,
tred@| Uta Zyegpe,
Bes |
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Conference call simulation

Below Is a selection of comments made by different members of the teams at
various times regarding the functioning of the virtual team

“l think we need more A
leadership, a little more -~ ™
encouragement...our “They’re alright to work with,
" “|have to repeat conf calls are chaotic!! certainly efficient...but a bit
myself three times just rude....no real warmth there.”
to get the message /
\ through!”

R /a
4 \ | “A lot of time is
(1 wasted at the start of

/ | ;
“I get the feeling | need t°7.- | ' our calls. | don’t need
read between the lines to know how Javier’s
when | receive documents J\ __ weekend went!”
from the Brits” ~

\_ - “They don’t listen when
I’m trying to explain

something. Are they

'2’ _ doing something else?” ) é

? \-f{".




My name is
Sergio Margues.




Giving feedback
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Technology and communication

Can’t talk now—-I'min
a web conference
about improving

communication with
technology




Software
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Practical considerations

‘Meeting Information: test

Meeting status:
Starting date:
Starting time:
Duration:
Host's name:

Host's Email:
Meeting number:
Meeting password:
Host key:

Audio conference:

Less Info

Started
Saturday, 9 November 2013
12:00, GMT Time (London, GMT)
1 hour
Fiona Mee

fccmee@gmail.com
845 488 202

jond

262261

To receive a call back, provide your phone number when you join the meeting, or call the number
below and enter the access code.

Call-in toll-free n : 0800-051-381
Call-in toll ber (UK): +44-203-478-5289

Show all plobal call-in numbers

By joining this meeting, you are accepting the Cisco WebEx Terms of Service and Privacy Statement.




..nNOt forgetting...







* Challenges

* Learner Competences

* Tasks / Confidence

* Technical practicalities

* Training/Learning environment
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The David Riley Award For Innovation
w In Business English And ESP

BEE




Thank you
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