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Objectives

w Current workplace environments

w Key challenges
and how to address them in the classroom

@ Tips for high performance in virtual teams



What happening now?

@ Megatrends:
Globalisation & Technology

@ Team organisation is changing
(hierarchy, overlap, matrices)

@ Demographic shift — 5 generations
@ Millennials



Millennials at work

25% of the US workforce

Over Y2 the population in Indian workforce

By 2020, 50% of the global workforce

15t generation with better grasp of key business tool
41% prefer electronic communication to face or voice
Work-life balance demands and habits

Source: PwC report (survey 2011/2012)



The context

 How would you approach this?
» 2 Day seminar



Advantages and
disadvantages
of
(this type of)
virtual team?



Advantages

» 24hr global service
« Synergy of skills and knowledge

* Anyplace anytime working
— 24/7 projects

. Flexibility




Disadvantages?

Give me more time
to prepare!

| need it today!

You are always
avoiding me and deliberately
not answering my phone
calls.

Source: Basis for Business C1 (Cornelsen)



International virtual team#2 Disadvantages

© Problem of interpretation @ No access to face and body
Sarcasm?
Happy? language Actual
@ You know what agenda
Awkward Imé;'an? s (Heavy @ Whereis the
breathing)
@ No team building fadities ﬁ ‘ agenda? Fluff
/ How's your wife?

28

@ Difference in cultures (©

Why are you not
Weneedienow N im’or;e " Yes
) e /
@ g
S\
Q Job insecurity
' ' | @ Different time zones
Those Irish are Don't send any info, @ Knowledge gap -

after our jobs.. might help for

k keeping our jobs You suppose to be
. No timely response .
; How long till he
‘ w o wakes up?




How does this make you feel?

© Exclusion

We care about

| don't get therr each other!
Jokes.. \ _E
ﬁ TEAM
Why no one

wants to visit us?




Logistical communication
challenges?

Email works when it’s late (but not virtual meetings)

.
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Canwe arrange GAM?P??IPIP!
the meeting at ARE YOU CRAZY?

© Different time zones

India
Hard to get everyone
In the same room
reland
Us =N »




Communication styles

more task-focused, less relationship-focused
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patient

more relationship-focused, less task-focused

Source: Merrill-Reid model featured in Basis for Business C1 (Cornelsen)



Distanced —o—.—aax

Structured & Flexible
Formal ©——Informal
Proactive — @ Reactive
Complex O~ Simple
Direct © — — Indirect
Emotional —® - Neutral
Expansive © — Concise
Fast o — Slow
Problem-oriented.- —® ——_Solution-focused
Optimistic © — —Realistic
Statement-maker —o—— Question-maker




What about the different teams?

The worst team




So, which competencies are needed?

Visibility
Relationship building
Trust

Influencing

Giving feedback
Dealing with conflict



Relationships

@ Can you email @ Errr.. Ok..But who
exactly are you?

: k The more people know about you the easier it will be
for them to connect with you

me some info..

% How can you build
relationships
virtually?




Why introduce yourself?

Build relationships V

Break down barriers“

More productivity“



What do the best networkers do?

How can | help you?



Trust

@ Why should | trust you?

@ Implications of not trusting?

% How do we build trust?

w How do we build trust virtually?

Building trust takes time

The Trust mountain



Find similarities
with the other /ﬁ&/
Be good in your job person =
QG
\_ suilding \ @5

\
/ 1 \ BPe empathetic

Don'’t take things
~—— personally

Be the first to
take the risk -
Trust!

Be competent

Ask questions
about them, and

LISTEN!

Y,



Water seeds of TRUST

‘Integrity ‘ , ‘Security ‘Openwithinformation

‘ ‘Competence

IT TAKES TIME..:



Influencing

@ What is influencing?

@ Who influences you and how?
@ Why influence?

% How to be better at it?




Influencing

Success factors
PUSH S -
@ ' . ? “Can you give me an example?”
The qually of the dezs ( “Why do you think would work?”
The credbility and authority The quality of the questions PULL
“That won't work.”  MV] of the speaker .
“We should do this..” ) The capacity to put yourself in
The ability to make the right your client’s shoes
people support your proposals

ﬁThe ability to build on your client’s proposals



Magic formula for 7
working in international 3" ‘&
virtual workplaces?

Key issues

@ Communication

@ Relationships — Trust — Networking
@ Influencing

w Peer support

GROW model ':'ﬁ'

Co/Self-Coaching



The results...

Team Charter

Introduce yourself > visibility

Pick up the phone

Be early

Put communication on the agenda
Be sensitive

Withhold judgment (DIE)
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Virtual Teams:
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A Conference Call in Real Life https://www.youtube.com/watch?v=DYu_bGbZiiQ

lllustrations by Naomi Fein of www.thinkvisual.ie
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