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● BE pre-intermediates: 

Sink or swim?

• pressure to perform
• unaware of ‘risks’
• expectations
• fear of failure
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● The teacher as lifeguard: 

Sink or swim?

• motivate
• build confidence 
• set achievable 

objectives 
• transmit knowledge
• develop skills 
• prevent 

“accidents”
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“I don’t speak enough in a group!”
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Develop autonomy
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● Classroom language

● How do you say “commande” in English?

● What does “invoice” mean?

● Can we listen again please?

● I’m sorry, I didn’t catch that.

● Can you say that again please?

Can we listen

again please?

Can you say

that again please?



Develop autonomy
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Passing the ball

• And you, Karen?

• What about you, Juan?

• What do you think?

• Does everyone agree?

• Bruno, help me out here!

• Lina, any comments?



“I don’t know what to say!”
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Structured speaking tasks
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• oral drills



Structured speaking tasks
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• oral drills



Structured speaking tasks
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• flow charts

• check lists



Structured speaking tasks

• warmers and coolers



Improvise explanations



“I make so many mistakes!”
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The 80/20 principle
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“Vital”

• fluency

• vocabulary

• stress

“Trivial”

• grammar

• phonemes

Prioritize activities and correction
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“Trivial” errors – real time

• echo correction

• non-verbal signals

“Vital errors” – batch processing

• time out

• feedback at the board / by email

• sorting ‘right’ and ‘wrong’

Correction: real time vs. batch 
processing
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“I’m French/Italian/Spanish/etc. and 
we’re bad at languages!”
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Pronunciation
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Word and sentence stress

• awareness

• practice

  •      •    •

John      likes    cake        (3)

Je-re-my a-dores  choc-(o)late (7)



“I’m only a beginner!”

19



Consolidate survival language 
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• numbers 

• alphabet 

• time 

• dates



Business fundamentals
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“English grammar is too complicated!”
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Rules of thumb
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• comparatives: short and long adjectives

• in: period, on: date, at: (special)time

• activities: ball: play, outdoors: go, indoors: do 

• present simple vs continuous: CDI vs CDD

• no number with ‘during’ 

• going to vs will: ‘control’ over the future

• simple past vs present perfect: 80/20, except 
just, ever/never, yet/already, since/for



“I couldn’t do the homework because…”
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User-friendly homework
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• start it in class



User-friendly homework
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• lead into speaking activities

• provide engaging digital tools



User-friendly homework

27

• provide engaging digital tools



“English people speak too fast!”
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Regular exposure
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• accessible but natural listening



Regular exposure
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• little but often



Regular exposure
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Raise awareness of contractions, stress, 
weak forms, linking 

• listen and repeat

• how many words?

• dictation



“I don’t like reading in English because…”
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Bridge the gap
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• digestible chunks



Bridge the gap
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• pre-teach and preview



“Write in English? I don’t know where to 
start!”
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Structure
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• model

• analysis

• language 
focus

• practice

• output



“We never speak English at work!”
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Case studies
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Simulate the business 
environment



Scenarios & soft skills
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Language choices reflect attitudes and behaviour



Summary

• Develop autonomy: classroom language, passing 
the ball

• Speaking: structured tasks, oral drills, flow charts, 
warmers

• Prioritize activities and correction: 80/20, real 
time vs batch

• Prioritize pronunciation: stress, weak forms, 
linking

• Consolidate survival language & business 
fundamentals

40



Summary

• Grammar: provide rules of thumb

• Homework: user-friendly, attractive, digital 

• Listening: regular exposure to ‘normal’ speech

• Reading: bridge the gap to authentic texts

• Writing: structure and stage tasks

• Simulate the business environment: case 
studies, video scenarios
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Thank you

For more information
Please contact NAME PERSON

johnandrewallison@hotmail.com
Job Title
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